YEGO ANNUAL REPORT
July 2018 – June 30, 2019
INTRODUCTION
This report highlights the work and achievements of YEGO over the past year. It includes information
about:







25th genocide commemoration
Ongoing projects:
o Education
o Sports program
o Counselling services
o Dance, music and drama
o Youth beneficiaries’ family support
o Computer‐assisted learning program
o Women’s healing ministry and general assembly
Other achievements
o New office space
o Sanitary supplies for girls in school
o Staff retreat
Financial reports

25th GENOCIDE COMMEMORATION
Canadians Kae Neufeld and Carolyn Wagner visited YEGO from February 23 to March 14, 2019 to
facilitate two women’s healing retreats and to help launch the new computer‐assisted learning program.
Kae has been facilitating the women’s retreats since 2015. This was Carolyn’s first visit to Rwanda.
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Our guests arrived as Rwanda was planning and preparing for the 25th commemoration of the genocide
against the Tutsi which starts April 7th. We visited Gisozi Genocide Memorial to learn about the awful
tragedy against the innocent Rwandans. Carolyn was especially interested to learn more about Rwanda,
the genocide, its causes and effects on Rwandans, and experiences and situations post‐genocide.

Carolyn honours and lays
flowers at the grave of 250,000
killed in the 1994 genocide.

Carolyn, Emmanuel and Kae standing quietly to
process what they have heard and read from the
genocide memorial museum.

Names of some of the people
buried at Gisozi Memorial
Museum.

ONGOING PROJECTS
Education
School fees
YEGO provides educational support to vulnerable youth and children so they can attend school and
prepare for future careers. This year YEGO paid school fees for 18 needy and vulnerable youth. In
addition, YEGO staff visit these youth at their schools, provide them with counselling services, school
materials and food for their families. We also work with teachers to help improve student performance,
discipline and morals.
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Emmanuel and Athanasie pose with sponsored youth holding their scholastic
materials from YEGO.

Emmanuel visits a sponsored
student at her school.

Youth Christmas party

Emmanuel addresses 60 youth at the party.

Youth share and support one another in small groups.

YEGO hosts a Christmas party each year for all our youth beneficiaries, including those whose education
we sponsor. This year, 60 youth gathered on Friday, December 21, 2018 from 9 am to 3 pm. The youth
sang and danced, and split into five sharing groups.
The youth shared their stories, comforted and prayed for one another. They also celebrated their joyful
experiences and shared their hopes and plans for 2019. The themes were success in education, good
behaviour and hard work. Three invited speakers interacted with participants on behavior, decision‐
making, excellence, and educational, social and spiritual growth.
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Sports program
Sport contributes to good health, developmental growth, and can even develop into a career. There is a
shortage of sports equipment in many of Rwanda’s primary and secondary schools. Without things like
balls and jerseys, children and youth often don’t have the opportunity to participate in sport. YEGO
works with five schools and their local administration to provide balls and other sports items to:
promote the health benefits of sports, develop athletic skills and abilities, break isolation and encourage
team‐building and support healing from trauma and depression.
We thank our donors and those who accompanied us on visits to schools to distribute donated sports
items, including Edmonton Rotary Club, Geoff and Shirley Wilfong‐Pritchard of YEGO Canada, and
Second Chance Foundation and Christine Magill of Calgary, Alberta. As schools and local administration
still need help, more donations of sports items would be highly appreciated. In July 2018, YEGO donated
2 soccer balls and 22 uniforms to Masaka sector who placed first at the Kicukiro soccer tournament.

Emmanuel and the Executive Secretary hold the cup won by the Masaka soccer team. YEGO
staff visiting and speaking to youth at Gishore and Kimironko I schools. YEGO staff distributing
soccer uniforms, balls, jump ropes and other sports equipment.

P. O. Box 5536 Kigali – Rwanda
Tel: +250 788301878/0788759414 | Email: YEGOrwanda11@gmail.com
YEGORwanda.net

Counselling services
Many Rwandans are traumatized and live with psychological, economic and social issues. Youth and
women are highly affected and come to us for help.

One‐to‐one counselling. As trauma is intergenerational, many young people are affected by the
effects of genocide. Their performance at school can suffer. This year we provided one‐to‐one
counselling to 46 youth.

Youth arrive with their guardians to receive one‐to‐one
counselling.

Students receive group counselling
before national exams.

Group counselling. YEGO provided group counselling services through healing retreats and zonal
follow‐up meetings to 108 women and girls. In November 2018, 245 students from Kigali received three
hours of group counselling to help calm their fear and anxiety about national exams. We used a
combination of psychological and spiritual resources to help them. It worked well because they
performed very well on their exams. YEGO also paid an incentive to counsellors who helped with this
work throughout the year.

Counselling workshop. In August 2018, YEGO organized a
workshop for women and youth on: identifying wounds and trauma,
dealing with trauma, and helping family members and others deal
with trauma. We used both psychological and spiritual resources.
Emmanuel spoke about identifying wounds and how to deal with
them. An Assemblies of God pastor spoke about the role of
Scripture to heal wounded people.
Workshop attendees
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Dance, music and drama

Instructor Joseph (far left) leads the YEGO dancers and drummers

YEGO has a dance and music program to promote trauma healing. The youth who have participated in
this program have healed quickly from isolation, despair and anger which characterize trauma and
depression.
Our dance and music group graced the official launch of the Computer‐Assisted Learning program that
took place at Masaka, Kigali on March 13, 2019. The group danced very well and was appreciated by
those who were present.
Dance is both therapeutic and an income‐generating program. It helps the youth develop skills that can
lead to job opportunities. It is important to report that 10 YEGO youth dancers of the 25 who will be
graduating next December have already been hired by various cultural dancing clubs in Kigali. These are
paid positions which enable the youth to earn a living. This is therefore a very important program
worthy to be continued.

Youth beneficiaries’ family support
The majority of our beneficiaries live in challenging conditions of poverty, trauma and sickness. They are
orphans, single mothers or widows infected with HIV. They are traumatized and desperate due to the
life‐challenging situations they live in. They lack hope, food, accommodation and other needs. It is in
response to these situations that YEGO staff visit these families regularly to extend love, prayer and
support to them. When YEGO has international guests, we take them to visit our vulnerable families to
learn, share their love and encouragement, and bring support to them.
Below are a few of the stories of vulnerable households in Kigali supported by YEGO.
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Rose is a 15‐year‐old single mother. She was
in elementary/primary 4 when she was
assaulted and sexually abused by a 30‐year‐
old man in early 2018. The culprit was
arrested and prosecuted and is serving 25
years in jail. Rose’s mother is in jail for selling
drugs. Her father has abandoned the family.
Rose has five young siblings who live on the
streets, struggling without access to
accommodation or food. Rose was living
alone, finding it difficult to get food. She is
now being housed temporarily by the two
sisters of the man who raped her, the father
of her baby.

Rose and her baby

Divine hands donation to
Rose

When Rose came to YEGO's office, we offered her food and some money to help her set up a vegetable‐
selling business to take care of herself. With the help of Kae’s friends, we were able to give Rose 51,500
Rwandan francs (frs), or the equivalent of about CAD $86.

Joyce was abused when she was in her third year of
secondary school. She became pregnant and left school. Her
family rejected her and she started living on her own. In her
struggle to take care of her baby, she had an affair with a man
who promised to marry her. When Joyce became pregnant
with his baby the man left her immediately.
Overwhelmed by hardships and challenges, Joyce came to
YEGO for help. We give her food. An alumna of the YEGO
women’s healing retreat connected her to a non‐
governmental organization for a part‐time cleaning job, where
she earns some money. Joyce also makes and sells envelops
out of old papers.
Christine Magill visits Joyce and her two
children in July 2018.
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Louise survived the genocide as a child by hiding in a
tree. She lost her parents, siblings and all her
relatives. After the genocide she married a man and
they had two children together. But her husband
started beating and abusing her, so she decided to
leave him and live on her own. When she came to
YEGO for help, we responded by visiting her, and
providing her with counselling and food support.
During their 2018 visit to Rwanda, Geoff and Shirley
Kae, Carolyn and YEGO staff visit Louise and her
Wilfong‐Pritchard visited Louise and ministered to
two
children in March 2019.
her with love and compassion. They provided her
with food and funds to help her move to better
accommodation and set up a market stall. Louise sells vegetables and is able to take care of herself and
her two children. She is very thankful to Geoff and Shirley for donating 180,000frs (CAD $300).

Betty is a single girl who is traumatized and struggling with mental health issues and poverty due to the
parental abuse she suffered at a young age. Her father was very abusive towards her, her mother, and
her seven siblings. To escape the abuse, she decided to live on her own. Kae Neufeld, Carolyn Wagner
and YEGO staff visited Betty in March 2019 to offer love, comfort and the emotional support she needs.
Thanks to friends of Kae’s, 54,000frs (CAD $90) was donated to enable Betty to start a small vegetable
selling business. She now earns enough to take care of food and accommodation.

Kae gives Betty a hug. Betty emerges from her rented room. Divine hands Betty a donation to start a
small business.
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Health insurance to vulnerable families
Many YEGO beneficiaries have health issues but lack the means to access medical treatment. This year
YEGO helped 60 vulnerable families obtain health insurance so they could access medical treatment. The
cost for health insurance (called " Mutuelle" ) for one Rwandan is 3000frs or CAD $5. One recipient is a
blind father of seven. Another is an unemployed Rwandan father of 11, just returned from Congo.

Emmanuel with the local health insurance administrator and several recipients of la Mutuelle.

Computer‐assisted learning (CAL) program
The goal of the CAL program is to help students by:





equipping them with computer and English skills
widening their thinking and knowledge
increasing their confidence and supporting their healing
helping them gain access to the global world which may lead to opportunities such as jobs or
self‐employment

Kae Neufeld has been an active part of the vision, conception, implementation and funding of this
program. Carolyn Wagner and Pascal Ndayizigiye were very instrumental in setting up the curriculum
and teaching the program. Pascal is a computer technician who manages the technical part under
Emmanuel’s leadership. The official launching of CAL was graced by Kae Neufeld, the mayor of Kicukiro
district’s representative, Carolyn Wagner, the YEGO board members, Athanasie, Divine, the core team
members, YEGO dancers, CAL student candidates and many other guests.
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Carolyn helps us interview students.

Carolyn explains the program to the
mayor’s representative.

Carolyn and Pascal set up for the
launch.

The CAL program aims to help women and youth who have not had a chance to go to university. It’s a 6‐
month program. The classes are offered free of charge in the evening, making it very convenient for the
students to attend. They don’t need to purchase uniforms, pay fees or buy books. The computers have
software and Internet. Pascal is a computer technician who supervises the program.
The pilot group of 12 students is now 8 due to issues like transportation and family problems. But the
group is very dynamic. The students have bonded and enjoy celebrating each other’s birthdays. The
current group will complete the program in September 2019. We will thoroughly evaluate to learn from
this pilot project program before recruiting a new group.

Kae Neufeld and the mayor’s
representative officially launch
the CAL program.

Emmanuel and Athanasie at the
official launch of the CAL program.

Students celebrate a birthday.

P. O. Box 5536 Kigali – Rwanda
Tel: +250 788301878/0788759414 | Email: YEGOrwanda11@gmail.com
YEGORwanda.net

Women’s healing ministry

The women arrive at Gihindamuyaga.

The women play a fun game to
get to know each other.

Retreat session in progress.

YEGO held healing retreats and provided zonal followup for 108 women and girls this past year. The
women’s healing ministry and retreats aim to help traumatized, vulnerable women and girls to:








feel safe to share their traumatic stories and go through a healing process
heal from their shame, anger, despair and sadness
learn how to listen to others , make new friends and build new relationships
break isolation and recover trust in themselves and life’s meaning
feel God has not abandoned them, accept their situation and forgive
grow in self‐confidence and have compassion for others
access zonal followup that emphasizes how women and girls are connected like a web – sharing,
comforting, supporting and healing together
Sharing a meal together at the
women’s healing retreat.
Group shot at the end of a
retreat.

OTHER OTHER Women
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Women’s General Assemblies
The assemblies are a forum for the
women who have attended a YEGO
healing retreat. It’s a time for them
to connect/re‐connect and share
their stories. They also recount their
experiences of past retreats, give
their evaluations, and offer
recommendations on how the
follow‐up healing work in the zones
could be improved.
This year the core team organized
two general assemblies thanks to
Athanasie addresses the women's general assembly
funding provided by Kae Neufeld.
The first took place on October 18,
2018 and gathered 43 women. The second occurred on July 2, 2019 with 37 women. Both gatherings
took place at Kigali Parents School.
October 18, 2018
The women shared their traumatic stories and expressed how the healing retreats made a difference
and transformed their lives. They said the retreats helped them to meet one another, know each other,
and make new friends. The retreats enabled them to listen to one another’s stories with empathy, cry
together, comfort and encourage each other, and journey together toward healing. They also shared the
challenges they are still facing such as poverty and sickness.
Ruth’s story:
Ruth had been in a very abusive marriage. She was in misery from being beaten and tortured. She
decided to divorce her abusive husband. She heard about YEGO Rwanda and the healing retreats from a
friend and asked to attend. She shared how the retreat helped her to feel safe, allowed her to share her
story and start a healing journey. Ruth continued to receive support and prayers from YEGO and her
new friends from the retreat as she went to court to fight for benefits from her former husband to raise
her four young children. It took many years but she was eventually successful in obtaining a large house
for her family.
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As another way to empower the participants, Emmanuel spoke to the group about the impact of trauma
and PTSD. He explained what the symptoms are, the psychological effects left on victims and how to
deal with these effects. Cassilde, one of the core team members, mobilized the women and girls on
how they could work together on project proposals to develop themselves and address their various
needs. She encouraged the group by explaining how they could work and raise money using their own
hands, wisdom and energy.
July 2, 2019
Emmanuel and Athanasie explained how the women’s healing ministry got started as a crucial program
to provide healing to vulnerable women as a way to create a healing environment for youth. We found
that youth could not heal when their mums are still hurting.
Annick explained the need to have detailed identification of each woman filed in the YEGO office. She
asked them to supply this information so that YEGO and the core team could better meet their needs.
Chantal explained how all women need to pay attention to their health as they plan to attend the
healing retreats. She said that those with health issues such AIDS, diabetes or hypertension need to take
their medications with them. Where possible consult a doctor before the trip and see Chantal who is a
nurse for help while the retreat is taking place. This may help health crises or issues.
Athanasie and Martine, members of the core team, shared the achievements of their respective zones.
They have put cooperatives in place where women meet, socialize, share their stories and put money
together with a purpose of wanting to do things together, heal together, and to eradicate poverty
among them. These two zones plan to do cooperatives of cooking and craftmaking.
Athanasie, the chair of the general assembly, thanked participants and encouraged them to continue
meeting regularly in their zones, visiting one another, comforting one another, supporting one
another, healing and developing together.
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OTHER ACHIEVEMENTS
New office space
After working for eight years in a very tiny office, YEGO moved into new, larger office space in December
2018. We thank the mayor of Kicukiro District in Kigali, who has lent the space to us for three years.
Conditions are now much more comfortable for various meetings and gatherings of our beneficiaries.
We also thank Kae Neufeld and Geoff and Shirley Wilfong‐Pritchard for their big support in meeting the
mayor of Kicukiro and advocating for us to get this space.
As the house was in bad shape, YEGO had to do some repairs. We thank YEGO Canada for providing
funds for repairs. Athanasie did great work in repairing this house and supervised the whole project.
Though we are now enjoying the new and larger spaces, we are aware that at some point we will have
to leave and need to work towards getting our own place. Any support to achieve this dream will be
highly appreciated.

Repairs in progress.

Athanasie mixing cement.

House before repairs.

Emmanuel at renovated House after repairs.
house
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Sanitary supplies for girls in school
In Rwanda there are many girls in school who can’t afford basic sanitary supplies. During their menstrual
periods, most prefer to miss school because they are not comfortable to come to school without them.
That is why YEGO is advocating helping them. We are indeed grateful to Anne Hill and Beth Holmes who
arranged for a large donation of products last year and had them sent to YEGO. Athanasie brought the
supplies to schools where she spoke to girls about healthy reproduction and how to use the sanitary
pads. There is still a great need for these supplies to help keep girls in school. The pictures below show
Athanasie speaking to the girls of Gishore School about the reproduction healthy and explaining how
best to use them. There is still great need of sanitaries for vulnerable girls in schools.

Athanasie speaks to girls at school about
human reproduction and distributes
sanitary supplies.

YEGO staff retreats
In December 2018, YEGO held a five‐day staff retreat. Emmanuel, Athanasie and Divine attended. It was
held at the Peace Guest House in Cyangugu in the western part of Rwanda near Kivu Lake and the
Democratic Republic of Congo border. The retreat was a time for reflection and evaluating the work of
YEGO, looking at a 5‐year strategic plan and laying strategies for very productive and self‐sustaining
work in the coming year.
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FINANCIAL REPORTS
INCOME AND EXPENDITURES
30‐Jun‐19
INCOME
Donations

CREDIT

EXPENDITURES
Operating expenses
Financial expenses(bank charges)
Depreciation:

DEBIT
$ 36,574.99

$ 33,656.36
$
680.53

Office equipment
Computers

$
353.71
$
425.51
$ 35,116.11

TOTAL EXPENDITURES
SURPLUS

$

1,458.89

NOTES:
All amounts have been converted into CAD$ at the rate of 660 Rwandan francs in order to have a single
currency in one report. (All amounts budgeted were exchanged at the rate of 650. But the amount used
or paid is now exchanged at the rate of 670 as current exchange rate.)
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STATEMENT OF FINANCIAL POSITION (BALANCE SHEET)
30‐Jun‐19

NON‐CURRENT
ASSETS
COST
ACC.DEP
Office equipment
$ 3,031.81 ‐$
353.71
Computer
$ 2,553.03 ‐$
425.51
TOTAL NON‐CURRENT
ASSETS
CURRENT ASSETS
Cash balance
Bank balance
TOTAL CURRENT ASSETS
TOTAL ASSETS

$
$

NBV
2,678.10
2,127.53

$

522.48

$

2,183.81

OWNER’S EQUITY AND LIABILITIES
Accumulated fund
Surplus
TOTAL OWNER’S EQUITY &
LIABILITIES

TOTALS

$

4,805.63

$
$

2,706.29
7,511.92

$
$

6,053.04
1,458.89

$

7,511.92

Notes:
Depreciation should be charged at the rate of 20% per year on cost of office equipment and 50% per
year on computers. Depreciation on office equipment is for only 7 months from the date of purchase
according to the accounting period, July 2018 ‐ June 2019. Depreciation on computers is for only 4
months from the date of purchase according to accounting period, July 2018 ‐ June 2019. Methods used
while charging depreciation is straight‐line method.
ACC.DEP: standard for accumulated depreciation
NBV: standard for net book value, mean remained value after asset loses some value
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BUDGET AND ITS USAGE REPORT
30‐Jun‐19

1. EDUCATION PROGRAM
Date
01‐Jul‐18
30‐Jun‐19

Details
Budgeted
Actually spent
Balance

$
$
$

CAD
5,585.00
4,927.33
657.67

2. SPORTS PROGRAM
Date

Details

01‐Jul‐18
30‐Jun‐19

Budgeted
Actually spent
Balance

CAD
$
$
$

1,462.00
291.04
1,170.96

3. COUNSELLING PROGRAM
Date
01‐Jul‐18

Details
Budgeted

$

CAD
3,728.00

30‐Jun‐19

Actually spent
Balance

$
$

1,005.97
2,722.03

4. DANCE, MUSIC & DRAMA PROGRAM
Date
01‐Jul‐18
30‐Jun‐19

Details
Budgeted
Actually spent
Balance

$
$
$

CAD
1,346.00
268.06
1,077.94
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5. YOUTH BENEFICIARIES’ FAMILY SUPPORT PROGRAM
Date
01‐Jul‐18

Details
Budgeted

$

CAD
908.00

30‐Jun‐19

Actually spent

$

873.50

Balance

$

34.50

6. COMPUTER‐ASSISTED LEARNING PROGRAM
Date
01‐Jul‐18
30‐Jun‐19

Details
Budgeted
Actually spent
Balance

CAD
$ 15,848.00
$ 9,760.67
$ 6,087.33

7. WOMEN’S HEALING MINISTRY PROGRAM
Date
01‐Jul‐18
30‐Jun‐19
03‐Jul‐19

Details
Budgeted
Actually spent
Miscellaneous
Balance

$
$
$
$

CAD
5,477.00
5,860.08
383.08
0.00

8. ADMINISTRATION
Date
01‐Jul‐18
30‐Jun‐19

Details
Budgeted
Actually spent
Balance

CAD
$ 13,535.00
$ 10,292.55
$ 3,242.45
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9. OFFICE RENT
Date
01‐Jul‐18
30‐Jun‐19

Details
Budgeted
Actually spent
Balance

$
$
$

CAD
1,385.00
470.15
914.85

$
$

CAD
2,351.00
1,606.19

$
$

383.08
361.81

10. MISCELLANEOUS EXPENSE
Date
01‐Jul‐18
30‐Jun‐19
03‐Jul‐19

Details
Budgeted
Actually spent
To Healing
Ministry
Balance

11. SUMMARIZED BUDGET FOR ALL PROGRAMS
Date
01‐Jul‐18
30‐Jun‐19

Details
Budgeted
Actually spent
Balance

$
$
$

CAD
51,625.00
35,355.55
16,269.45

PREPARED BY:
Divine Irakoze, Accountant and Secretary
CONSULTED BY:
Jean Pierre Mundanikure, Accounting Consultant
ENDORSED BY:
Rev. Dr. Emmanuel Gatera, Executive Director
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